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| Knowledge is power — and reassurance

On 18 March, I'd arrived at
wymondham ready for my
05.45 Greater Anglia train to Ely
as  made my way to the Midlands
for a meeting. The three-car Class
755 arrived, | found a table, got
the laptop open and we set off.
Everything was going well,
it was quiet, we made our
Attleborough stop and were on
time... and then as we neared
Thetford there was an almighty
and rather elongated banging
under the 755! We came to a halt.
The guard, almost immediately,
announced that we had hit
something. In this case he
suggested it was debris. He seemed,
not unreasonably, fairly convinced
that the delay wouldn't be too
long and that we would continue
on our merry way, albeit delayed.
At this point | glanced to my
right to notice that a window was
shattered. No glass was in the
saloon, but you could not see out of

I t was going so well.

it. I'd not actually heard that happen.

This was around 06.00. | needed
to be at Ely for the 06.58 to
Peterborough. | was doing split
journeys due to ticketing, but
other people had more major
concerns — there was a pregnant
passenger who was on her way to
Stansted for a flight, for example.

The guard kept us updated
as best he could. It soon
became apparent, after an initial
inspection, that the damage
was more severe and we had hit
something substantial. My fear
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Anintroduction to this issue of Modern Railways

was wed hit a person. But there
was hot a lot we could do.

A Heavy Haul Rail Class 70
approached from the other
direction and came to a shuddering
halt. This waited for a while beside
us before setting off on its way
to Norwich; this filled me with
hope that whatever we'd hit was
not human as the job would have
been stopped. Soon enough, the
guard confirmed we'd hit deer,
there was a rescue train on the
way and that Network Rail needed
to attend the site. However,
he couldn’t confirm what time
we would be on the move.

I'd long since written off my initial
connection. The latest | could get
was the 09.15 from Ely, but | was
keeping track of all possibilities. A
GA Class 755 and an East Midlands
Railway Class 158 also passed us
but soon the cancellations began.

Luckily, we were in an area
of Thetford Forest where there
was mobile phone reception
so | could keep in touch with
the Modern Railways team and
those I was due to meet,

However, with the 755 still
running, the vibrations scon meant
that passengers required the toilets.
Both were unavailable. Eventually,
the guard advised that he could
get the accessible facilities working
by manually operating the door;
this was especially valuable for the
pregnant lady who, it later turned
out, sadly missed her flight.

By around 08.00, Network Rail
arrived on site, which was also

around the time, | gather, the rescue
‘755" arrived. The plan, we were
advised, was that we would either
be pushed to Thetford or hauled
back to Attleborough. All trains had
been cancelled and so ‘bustitution’
was in place. At that point | realised
my meeting would be missed.

To their enormous credit, the
guard was passing through the
train with all the details he could
for those who wanted to make
delay repay claims. Such were
his efforts that there was not
one person, | could make out,
who was unhappy or annoyed.

It was eventually announced that,
once safety checks were complete,
we would move to Thetford for
onward bus connections. Thetford
was around two miles away.

At 09.20 we began moving,
arriving at a busy Thetford at around
09.30. There, once more, inspections
were completed, before the two
Class 755s returned to Norwich.

There were no buses - and here
there were angry passengers
- but they were those waiting
on the platform rather than
those on the stricken unit. Taxis
were doing a roaring trade.

Because there were no trains,
apparently, | decided this was a
good time to make some calls. As
I did, to my surprige, EMR trains
headed east. No GA trains were
going east — this would have been
because the corresponding trains
had not gone west. At one point a
pair of '158s’hammered through
non-stop bound for Nottingham.

A coachful of passengers
did eventually arrive from the
Norwich direction, and returned
from whence it came, but
decided to wait for a train.

At around 1045, an EMR Class
170rolled in, | hopped on that and
made my way back to Norwich,
passing Wymondham at around
11.00, some five-and-a-quarter
hours after Id left. Wymondham
to Thetford by rail is around 17
miles. But it couldn’t be helped.

As we passed Crown Point depot,
No 755334, the setl boarded at
Wymondham earlier that morning,
was sat outside, checks having
already been, 1 assume, completed.

More calls were made at Norwich
before my wife came to coliect
me as she was already in the city
and | headed back home,

It was, in many ways, an
enlightening experience. The constant
provision of information, where
possible, meant passengers were not
(that 1 could tell) unhappy. There was
a sense of resignation about delays,
missed flights and missed meetings,
but because people were able to
explain what had happened (and, in
my case take a photo of the damaged
window) and what was likely to
happen, they were not aggrieved.

The lesson, as | see it for the
industry, is to keep us informed.
When things happen, tell people.
When things go wrong, don't hide.
It makes things so much easier. il

Richard Clinnick
Editor, Modern Raitways

It was going so well: the sun rises over
Wymondham on 18 March ahead of the 05.33
Norwich-Cambridge’s arrival. Richard Clinnick
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Welcome

Richard Clinnick experienced how good information is vital when things go badly wrong
Railtalk

The pieces of Great British Railways are starting to come
together - and the early signs are encouraging

Informed Sources

Roger Ford explains how DfTO is gathering momentum and capability,
and reveals what a‘sustainable subsidy’ could look like

Pan Up B
lan Walmsley and the superannuated anoraks take a trip to the Cambrian
Coast in the last full year of Class 158 operation on the line

Forum
Readers'views and opinions

Trackwatch

The latest changes on the rail network
Blood and Custard

Our diary column

People

The latest arrivals and departures on Britain's railway network
Alan Williams

A boringly reliable railway must not come at the cost of inconvenience
for passengers, says our Yorkshire-based correspondent

In Business

Contracts and developments in the rail supply chain

‘Badger’ on the WCML: unigue No 89001 leads DVT No 82139 with No 86101 at the
rear, working the 12.24 Tebay-Crewe in the Lune Gorge on 18 March. Jamie Squibbs
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Green shoots of an integrated |
operations-led railway appear

it by bit, the pieces of the new
railway are starting to come
together, and in this issue, we
can finally start to connect them.
In‘Informed Sources,Roger
Ford outlines how Department
for Transport Operator (DfTO) is
gathering momentum, scale and
structure in preparation for Great
British Railways. Editor Richard
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Clinnick spoke to two Managing
Directors running or soon to be part
of Integrated Business Units (IBUs) -
South Western Railway’s Lawrence
Bowman and c2¢’s Rob Mullen. And
from the infrastructure side, Network
Rail’s Eastern Region Managing
Director Ellie Burrows outlined her
views on the integrated railway to
Deputy Editor Andy Bowes-Roden.

Last issue, South Eastern Railway MD

Steve White went on the record.
What is notable is that despite

having very different operations

and roles just how frequently

they all discuss ‘whole railway’

operations. Old BR hands would

probably consider this is simply

‘railway operations; but it represents

amajor shift in thinking from the

often adversarial approach of the

fragmented and franchised railway.
One remark made by Ellie Burrows

stood out in particular. Almost

from the start of the privatised

railway there have been forums

for staff to exchange ideas and, to

use a business term, ‘best practice!

However, there has always been an

element of keeping the very best




Railtalk.

ideas quiet, especially when there’s a
potential competitive advantage to
gain over other operators serving the
same or nearby markets, That seems
to be ending, and with surprising
rapidity. Given that rail's competition
is road, bus, aviation and,
increasingly, video conferencing,
such a development is long overdue.

OPERATIONS LED

There is also what may be an
important shift taking place

within DfTO and the way the
Government envisages the railway
working. Although from the very
start of the Great British Railways
ambitions developed under the

previous administration there
were platitudes about the railway
not being dominated by Network
Rail, few really believed this would
happen. As the proverbial 300lb
gorilla in the room and the biggest
organisation on the railway by a
large margin, the expectation was
that operations would be merged
with Network Rail. The risk was that
the railway would be engineering
rather than revenue-driven.

This too is changing. The first IRBs
are seeking to grow revenue and
improve the passenger experience
and operational performance.
Freight seems, so far, to be getting
afair shout too. Freed of the

strangulating contractual constraints
of the track-train split — in spirit
if not letter - railway operators
are getting on with making the
railway run well and incorporating
a degree of flexibility far more
regularly than we have seen in
many areas for a very long time.
The Government, to give it credit,
is boosting DfTO’s governance with
seasoned operators, although as
Roger Ford points out, it is crying
out for expert engineering and
freight input. Creating those roles
and making good appointments
should not be difficult and would
give the organisation the full
spectrum’ capability it needs to run

The blue shoots of integration: Southeastern No 707016 leads No 707026
on 30 September 2025’ 13.53 Dartford to London Charing Cross, passing
Nos 707011/028 with a train for Hayes at Waterloo East. Jamie Squibbs

the railway as a whole rather than
justlooking at passenger operations.

WHAT NEXT?

Devolution had the potential to

trip the new railway up, but the
Memorandum of Understanding
signed between the UK and Welsh
Governments looks pragmatic and
realistic, while the framework for a
similar agreement in Scotland should
retain the benefits of an integrated
railway while respecting the powers
of the devolved governments,
Dealing with the Mayoral Combined
Authorities could prove more
challenging, but that is surely a far
smaller priority than getting Great
British Railways working effectively
in England, and across borders,

Bit by bit, the pieces in the GBR
puzzle are starting to find their place.

There are, of course, plenty of
outstanding questions remaining.
The most important, perhaps, is
that if the current level of subsidy
is unsustainable, what might be a
realistic figure for the railway and
government to aim for? Roger
Ford’s analysis on pages 26-30
charts a possible way forward.

As Govia Thameslink Railway,
Chiltern Railways and Great Western
Railway move in-house this year,
we can expect to understand more
about how integration of track and
train will apply in those areas -~ there
are numerous possibilities for the
former two, but GWR should be
straightforward enough. Which leaves
Avanti West Coast, CrossCountry
and East Midlands Railway when
they join the DfTO stable. Getting
the structure on the West Coast,
Midland and East Coast main lines
right will be key to ensuring their
success and, again, there are multiple
ways of integrating track and train.

But, if we are reading the runes
correctly, the solutions will fall
naturally to an operations-led
railway going for growth. Could BR’s
sectors which worked so well in the
1980s and 1990s be revamped for
the 21st century? There are plenty
of senior managers on the railway
who would back such a move.

So far, unravelling the complexities
of John Major’s privatisation has
been akin to solving a sliding block
puzzle while all of the pieces are
moving. Now, at least, some of those
pieces look to have found their
place. The rest will surely follow.

Itis early days, but green shoots
of integration emerging from the
winter of the fragmented railway
are already becoming young
saplings. Nurturing them into
sturdy stems and then trunks will
be afar bigger challenge. i
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News Front

Government sets out how
GBR will work with Wales. . .

A MEMORANDUM of
Understanding between the UK
and Welsh governments setting out
how they will work together as Great
British Railways has been created.

Within GBR, an“empowered,
locally focused” GBR Wales and
Borders will be created, aligned
closely with Transport for Wales and
operating with ‘clearly delegated
authorities' will be created. A
commitment to develop a formal
partnering arrangement between
GBRand TfW to support integration
of track and train, reduce interface
complexity and “promote a more
coherent and responsive railway”
is also included in the MoU.

Joint business planning
between TfW and GBR seeks to
“align, address and integrate
where possible”infrastructure
operations, maintenance,
renewals and enhancements,
passenger service specification
and development, performance
management, funding allocations
and delivery priorities across
infrastructure and train operations.

Strangers in town: visitors on the battlements of Conwy Castle on 2 April were treated to the sight and sound of Rail Operations Group

Welsh Ministers will be engaged
on the overall recruitment strategy
forthe GBR board, and able to
suggest candidates for the Chairand
Non-Executive Director roles. The
UK Secretary of State for Transport,
meanwhile, “expects”the GBR Chief
Executive to consult Welsh Ministers
about the appointment of the GBR
Wales and Borders Managing Director.

Welsh Ministers will be statutory
consultees on GBR's Access and Use
policy, and there is an expectation
that they will be consulted where their
interests may be materially affected
to ensure their needs are considered.

Speaking at the Modern Raitways
Fourth Friday Club Rail in Wales and
the West conference on 26 March,
Network Rail Wales and Western
Industry Programme Director
James Jackson said Wales has:“the
most complex of the devolution
arrangements of any part of the UK.
We have TfW running now very highly
effective, very punctual, services, and
infrastructure. It is also increasingly
multimodal, and TfW also runs cross-
border services. To maintain some

kind of democratic accountability,
TfW now have to operate as an agent
of the Department for Transport.

and run over infrastructure for
Network Rail that isn’t devolved.

“The funding comes from the UK
government, unlike Scotland. So, it’s
funded only by Westminster, and
thatintroduces a sort of an interface
and a friction of sorts. DfT trains can
run wherever they like in Wales. It's
harder, I think, for TTW to justify and
be able to introduce new services
in England as an agent of the DFT,
oF as an open access operator.

“When you've got a railway system
here in Wales and Borders that is
funded by two separate governments,
sometimes with two different sets of
priorities, and in a new system where
you've got a directing mind in GBR
and you've got a directing mind for
public transport in Wales through TAW,
things can get really complicated.

“For the first time, both the
Welsh Government and the UK
Government are signing up to
having the same outcomes that
they want for the railway in Wales

No 37800 hauling TAW Rail Nos 756105 and 231009 from Cardiff Canton to Holyhead. The Welsh Flirts operate in South Wales, but
TfW Rail is sending some units to its new wheel lathe in Holyhead while the lathe at Cardiff Canton is updatéd. Rhodri Clark
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and borders. and asking their
respective companies to go and
deliver that sort of view of the future”

Secretary of State for Transport
Heidi Alexander said the
Welsh Government will have
“a new, strengthened role and
a bigger say in how the railway
is run for local communities
to improve connectivity.”

Cabinet Secretary for Transport
and North Wales Ken Skates
added: “This agreement outlines
the strong partnership between
our two governments to deliver
for the people of Wales.

“We have already seen the joint
commitment to a generational
investment in our railways and this
agreement ensures even closer
working as we deliver improved
rail services for passengers.”’

Network Rail and Transport
for Wales are to start work on
developing a formal partnering
arrangement on behalf of GBR,
with the Welsh Government and
NR/GBR engaging with this initial
submission once complete. The
Office of Rail and Road (ORR) will
engage with the Welsh Government
on its initial advice to seek alignment,
and the Welsh Government will set
out its own objectives to the DfT in
parallel. All of these elements will
be completed by March 2027.

www,modernaiiways.corm
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...and Scottish MoU framework developed too

THE UK and Scottish Governments
have published their framework for
aMemorandum of Understanding
setting out how they will exercise their
rail functions after GBR is established.
Devolved responsibilities will
remain fully protected, with Scottish
ministers retaining control over
funding for Scottish rail infrastructure
and their responsibility for the
specification and provision of
Scottish-designated passenger
services. The framework confirms the
principle that rail reform will respect
existing decision-making powers.
Options for delivering a more
integrated railway in Scotland
highlighted in the MoU include
alliances between Scottish
Government-owned companies

such as ScotRail and Caledonian
Sleeper, and GBR, commissioning a
subsidiary of GBR, or a jointly owned
company with Scottish Ministers.

On ticketing, Scottish Ministers will
“seek to align”services designated by
them to retain ticketing integration
with GBR services in England and
Wiales, although no restrictions
will be placed on implementing -
ticketing measures for retail,
products, technology infrastructure
or customer management and
proposition. Scottish Ministers have
committed to develop proposals
for a national integrated ticketing
to provide integrated ticketing
across operators and modes
and will require rail services to
integrate with such a system.

Northumberland Line is
completed as Bedlington opens

BEDLINGTON STATION on the
Northumberland Line opened on
29 March, completing the Restoring

- your Railways reopening project.

Since it opened in
December 2024, the route has
carried more than a million
passengers, far exceeding
initial forecasts, and proposals
are now being developed to
extend it further north into
Woodhorn and Newbiggin.

New stations were built and
opened at Northumberland Park,
Seaton Delaval, Newsham, Blyth
Bebside, Bedlington and Ashington,
with end-to-end journeys to and
from Newcastle running twice an
hour on Mondays to Saturdays
and hourly on Sundays.

At the opening, Ashington
and Blyth MP lan Lavery said:“It's
fantastic to see the final station in
this phase of; the line now open.

“People in Bedlington station
have watched trains pass by every
day for the past year, and now,
rather than being inconvenienced
by them, they'll finally be able to
access the rail network themselves. |
hope local residents will grasp the
opportunities this brings, from easier
access to jobs and entertainment
elsewhere to welcoming
more visitors into the area.

“I'm looking forward to
phase two and to seeing trains
running to Woodhorn and
Newbiggin as soon as possible”’

And Network Rail senior sponsor
David Ball added:“Opening

www.modernrailways.com

Bedlington may mark the completion
of the Northumberland Line for now,
but this is still only the beginning.
“The line is already showing
what a difference reliable,
high-quality rail links can make for
communities, and we're excited
to see this continue to grow in the
years ahead. Our teams have been
proud to play their part in delivering
this transformative project.’
Northern Commercial and
Customer Director Alex Hornby
concluded: “We're delighted to be
welcoming passengers on board
at Bedlington station, allowing
them to make the most of quick
and affordable rail services.
“We're so proud to be
bringing services back to a
town that played a pivotal role
in the history of the railway.
“Bedlington Iron and Engine
Works produced parts for George
Stephenson’s first locomotive
just over 200 years ago and
helped to drive the expansion
of railway networks across
Europe, providing rails and
locomotives. Bedlington has again
secured its place in railway history.
“The completion of this station
also means the completion
of the Northumberland Line
between Ashington and
Newcastle. it is having such a
positive impact on communities
in the region — opening up new
opportunities to so many people and
attracting around 1.3 million
customers since it opened”’

As with Wales (see separate story),
Scottish Ministers will be consulted
on the recruitment strategy and
skill requirements of the GBR board,
and on the appointment of GBR's
Chair and Chief Executive. They
will be a third signatory on the
tripartite framework agreement
between any subsidiary/jointly
owned company of GBRin Scotland
and the main GBR. They will also be
statutory consultees on the Access
and Use policies and engaged
by GBR on the development of
the charging framework ahead
of each funding period.

Key aims of the framework
are to strengthen integration of
track and train in Scotland, and
“setting a direction of travel”for a

future MoU to be agreed by the

UK and Scottish Governments.
Announcing the framework,

Secretary of State for Transport,

Heidi Alexander, said:“Under

the Railways Bill and following

the introduction of Great British

Railways, the Scottish Government

will have a new, strengthened role

and a bigger say in how the railway

is run to improve local connectivity.
“At its heart, this framework is

about improving outcomes for

passengers and communities.

By placing decision making at

the heart of rail in Scotland,

we will ensure services and

investment are better tailored

to Scottish passenger and

freight customer priorities.”

RFG highlights freight contribution

A NEW report by the Rail Freight
Group Freight Forward outlines
the contribution rail freight
makes to the UK economy.
It highlights case studies
including supermarket traffic
by Tesco and vehicle exports, as
well as how rail can move critical
minerals such as lithium to reduce
reliance on volatile global markets.
The report says Great British
Railways must champion rail
freight in terms of capacity
and capability and says the
sector must be “fully embedded
in future structures.”

Repainted: No 66537 passes Melton Mowbray on 7 April with the 12.45 March-

New-look for Heavy Haul Rail

Director General Maggie
Simpson said: “Freight Forward
highlights the significant
opportunity for rail freight to
support economic growth,
strengthen resilience and deliver
on the UK's decarbonisation
ambitions. With the right policy
framework and investment, rail
freight can play an even greater
role in supporting businesses and
communities across the country.
We look forward to working
with government and industry
partners to ensure the sector
can realise its full potential”

§-

Tunstead empty stone train, carrying Heavy Haul Rail's new livery. The‘66'is the
first loco to have the colours applied with its transformation carried out at UK Rail
Leasing, Loughborough. The‘66'transferred to HHR from Freightliner following
the sale of the latter’s intermodal business to CMA CGM earlier this year. HHR
branding is being rolled out across the operator’s fleet which includes 14 Class
595, seven Class 66/4s, 29 Class 66/5s, 19 Class 66/6s and 19 Class 70s. Paul Biggs
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Cardiff Queen Street
remodelling to
transform capacity

REMODELLING CARDIFF Queen
Street station will enable four trains
per hour to run from each of the
Heads of the Valleys Lines, says
Transport for Wales Planning and
Performance Director Colin Lea.
Speaking at the Modern Railways
Fourth Friday Club Rail in Wales and
the West conference in Cardiff on
26 March, Mr Lea said the upgrade
will also support opening a new
station at Butetown and Croes
Road and rebuilding Cardiff Bay.
There are 16 crossings and 1.25
miles of track to be upgraded, plus
signalling upgrades and alterations to
enable level boarding. Remodelling
the station (see below), means parallel
arrivals from Cardiff Central into
platform five and from Cardiff Bay
into platform 4 can take place. Parallel
moves on and off the Cardiff Bay
line —~ where significantly more trains

CARDIFF QUEEN STREET PROPOSED ALTERATIONS

\——

=

will operate — will also be possible.
Movements currently restricted to
15mph will be increased to 25mph,
allowing faster arrivals and departures
and more throughput at the station.

Cardiff Central will be upgraded
in a £140 million project with a new
southem entrance while platform
0"needs to be converted into a
proper, useful, long platform;’said
Mr Lea. The first phase of Cardiff
Crossrail linking the south side of
Cardiff Central station with the bay
including on-street running of Class
398 tram-trains, is also funded.

SERVICE UPGRADES

From May, the North Wales main line
timetable is being recast following
level crossing works around Prestatyn,
which are now complete. There

will be a 50% increase in services

on the core section between

Current station: Green lines - permitted movements;

Red lines - prohibited movements.

#

Chester and Llandudno Junction,
which“completely changes the
connections,’said Mr Lea.

A new service from Liverpool
Lime Street to Llandudno Junction,
extended from Chester will begin
operating, while hourly Manchester
Airport trains will serve Holyhead.
Birmingham to North Wales
trains will terminate at Llandudno
Junction. Pay As You Go (PAYG)
ticketing will be introduced in North
Wales. At least three additional
197'DMUs will be deployed to
operate the enhanced timetable.

On the Crewe to Chester to
Wrexham corridor, a Chester to
Wrexham shuttle service was
introduced, increasing frequency from
two trains per hour, and from May,
this will be merged with the Crewe
to Chester shuttle to form a Crewe
to Wrexham via Chester service.

Mr Lea said TFW Rail believes it can
extend the Milford Haven to Cardiff
Central service to Bristol Temple
Meads and is applying to do so
from the December 2026 timetable.
It would enable trains to serve a
combined region of around three
million people, improving access
to employment and institutions
such as universities. Describing

Explaining the improvements:
Transport for Wales Planning
and Performance Director
Colin Lea. Tony Miles

it as a“first stage” towards the
‘Burns services aimed at relieving
congestion on the M4 motorway,
Mr Lea said upgrading the relief
lines between Cardiff Central and
Severn Tunnel Junction will enable
between two and four trains per
hour between Cardiff and Bristol/
Cheltenham. They could, in time,
serve new stations at the privately
funded Cardiff Parkway station,
plus Cardiff East, Newport West,
Somerton, Lianwern, and Magor.

e

é‘\_?_\_aw/

@ O\

Remodelled station: Green - post-remodelling movements; Red
- new higher line speeds; Yellow - increased line speeds.

Station-linked development could support million jobs says GWR

A NEW report commissioned
by Great Western Railway
suggests residential and
commercial development
linked to railway stations could
support more than a million
permanent jobs across sectors
including professional services,
retail, hospitality, construction,
and technology by 2036.
Furthermore, in a decade’s
time, the Growing Places report
suggests station-led development
could generate £78.7 billion in
annual economic value for local
and regional economies.
Examining 11 selected Great
Western Railway stations, author

10

Development Economics suggests

that around 3,500 homes have been

built near them since 2020, with

a total of 12,700 to follow in the

next 10 years and another 4,130 at

Bristol Brabazon and Marsh Barton,

Exeter, between 2036 and 2040.
Around 20,150 person years

of employment are expected

to be generated by the housing

developments, and £1.9 billion of

construction activity around the

stations between 2020 and 2040.
The potential permanent

employment opportunity around

six selected GWR stations is

estimated at 42,200 jobs, while

the annual value of the economic

Modern Railways May 2026

output generated by occupation
of new developments near themis
expected to increase by a further
£2,921 million a year — mostly from
the masterplan at Bristol Brabazon,
plus Oxford and Bristol Parkway.
Viewed across England, Wales
and Scotland, the author suggest
almost 88,000 construction
workers per year are required to
build housing and commercial
development near the busiest 75%
of UK regional railway stations
over the next 10 years, with an
overall permanent contribution
of £78.7 billion per year by 2036.
Of this, the author say around
82% is expected to occur near

stations with at least 580,000
entries and exits in 2024/25.

In his foreword to the report,
Great Western Railway Managing
Director Mark Hopwood wrote:
“By bringing businesses, workers
and opportunities closer together,
rail strengthens productivity,
supports regeneration and
helps towns and cities grow in a
more balanced and sustainable
way.... The rail network continues
to play a key role as critical
national economic infrastructure.
Stations are not simply transport
assets; they are anchors for
investment, regeneration
and long-term growth?”
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Pwllheli first to receive’197e’ &zimummes

for the Maesteg to Ebbw Vale and

EUROPEAN TRAIN Control This means TfW Rail will, initially, solely on the Cambrian Coast Cardiff to Cheltenham routes. Class
system (ETCS)-fitted Class 197e have to split some through line. Full introduction of the ETCS 197s will run on other routes across
DMUSs will be introduced on journeys at Shrewsbury. Class 197e fleet is expected in Wales. TfW's Class 150s will then
Cambrian coast and Birmingham It is hoped to retain some Class spring 2027, completing the full be withdrawn. Timings to use the

to Llandudno Junction 158s over the Christmas 2026 introduction of the CAF DMUs. better performance of the new trains
services. The Shrewsbury to period to increase capacity into Crew training on the Stadler will be‘tightened up’gradually, and
Aberystwyth/Pwllheli route Birmingham; additional capacity Class 398 tram-trains is due to begin extra services will be introduced

will receive the two-car DMUs on the Shrewsbury to Birmingham soon, with entry into service in late throughout 2027 until there are four
first, with Machynlleth depot corridor is felt to be important spring, potentially on the Pontypridd  trains per hour on the Treherbert,
maintaining the fleet. while the initial ‘197¢'fleet operates  to Cardiff Bay line, which releases Aberdare and Merthyr lines.

Discontinuous electrification the s,
right solution’for Va

trains, and he believes estimates

| ey |_ | n e S of capital expenditure savings of

between £100 million and £300

AMEY CONSULTING Head the Treherbert branch in particular and as soon as the train senses that million from adopting discontinuous
of Practice Nathan Sealy says was obviously built for very small the voltage is back, it re-engages electrification are “a bit low”.
discontinuous electrification on the locomotives, because every single the circuit breaker and switches Around 65 interventions to fully
Core Valley Lines (CVL) networkis“the  bridge that was more than 30 years back. Some of these earth sections electrify the CVL network - track
right solution for the right location.” old, it was only about four metres are only tens of metres long - lowerings, bridge raising, canopy
Amey Infrastructure Wales is the above the rails ~and you can't putlive  they're literally as short as we could alterations and more would
infrastructure manager for the CVL, electric wires under those bridges.” make the overhead line work” have been needed, but adopting
and the managing agent for the CVL Pointing out that earth sections He added that where wires discontinuous electrification has
transformation on behalf of TEW. It is are widely used on the electrified would physically fit beneath reduced that number to around 12.
responsible for asset management network, Mr Sealy said they are bridges, they have been retained “There are places where
and maintenance, infrastructure typically only possible where you with earth sections - but that discontinuous electrification done
operations and the safety of the line. know virtually all trains will have there are other locations such in a smart way, done in a joined up
Speaking at the Rail in Wales enough momentum to coast as major junctions, Pontypridd way, where you've got some control
and the West conference in through the section, but that“once and Cardiff Queen Street where over the design of the trains and
Cardiff on 26 March, organised we establish the principle of trains installing overhead line is“either the design of the infrastructure, and
by Modemn Railways, Mr Sealy said with batteries on board, then you very difficult or disproportionately that's what we've achieved on the
"When Network Rail first looked at can have those earth sections expensive! A further complication CVL. With TFW as the single client, we
electrifying the Valley Lines as part throughout. The advantage of an isat CaerphillyTupneI where water were able to work with Stadler, with
of the Great Western electrification, earth section is the pantograph ingress is an issue. He says the Sella. TFW Rail to optimise those trade-offs
it did an initial study, and it realised stays up and the transition is really Controls Tracklink Ill beacons are between trains and infrastructure.
there are a lot of structures on the quick — the train can simply switch service-proven and passive, telling “It absolutely can allow a business
CVL that are very, very low.When off the circuit breaker. The batteries trains when to raise and lower case to be built for electrification
I worked on the bid for Wales and are essentially in circuit anyway so pantographs. It is, said Transport for in places where currently it
Borders and the CVL transformation, there’s no kind of major switchover, Wales Planning and Performance doesn't add up;” he concluded.

By r|i’ . | i

Making the case: the Core Valley Lines (CVL) rely on discontinuous electrification. Stadler tri-mode No 756107 departsTaff's
Well on 11 March with the 10.09 Merthyr Tydfil-Aberdare, passing Nos 398029/030 forming the 10.59 Treherbert-Taff's Well .
depot driver training run. The’398/tram-trains are fitted with batteries as well as operating on 25kV OLE. Colin J. Marsdén - :__, R
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